








• Giving a commitment to low cost lunches

• O�ering a lunch menu that is school chosen, that is allergen and culturally aware

• Providing a pre-order lunch system that reduced food waste

• Creating a strong culture of scrutiny and challenge 
 around school improvement at all levels

• E�ciently handling exclusions and complaints in line with DfE statutory guidance

• E�ective reporting mechanisms

• Highlighting Venn’s unique o�er by promoting 
student achievements and holistic development

• Creating a supportive school community through recognisable publications

• Establishing a brand that attract schools who align with the trust’s values and vision

• Having robust cybersecurity measures and mitigations 

• Committing to a trust wide IT Capital Plan to ensure equity for our students

• Utilising digital tools and systems to optimise administrative work�ows
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